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	Business Name
	
StudioTHI

	Contact Name 

	Jennifer Michelmore and Peter Browning

	Contact Phone 

	0408199471
	Contact Email
	jennifer@studiothi.com

	Postal Address
	Levels 1-3 TC Beirne Building
Level 1 Burlington Building (adjoining)
315 Brunswick Street
Fortitude Valley


	Business Status
	 Individual consultant  Consultancy firm  Association/group of individual consultants
Not for Profit Consultancy
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	Introduction Summary
StudioTHI is a not for profit urban and community development consulting service. The purpose of the agency is to support social benefit and innovation in the urban development sector. 

	Sector Knowledge 
We are over 20 years old and specialise in assisting major and often complex urban development projects to establish a viable vision for development, strategic plan for delivery, and community development initiatives. We also support agencies to plan and lead urban and community change and transition.  


	Skills
	Offered?
	Summary of demonstrated qualifications, consultancy skills 
and consulting track record

	Finance
	· Yes
· No
	
Property feasibility studies is not our technical area of expertise. We understand the requirements of development finance modelling. 

	Business 
Planning
	· Yes
· No
	
We have a background in how to create community and the value of community. Property development is often selling community. This requires understanding who is their now, who is coming, the target , how can development create opportunity for existing and future residents and what is required to support / attract them. This informs business planning and determining which factors are important to invest in and can impact staging of development along with the integration of community facilities and programs to increase value



	Property 
Development
	· Yes
· No
	
Yes: StudioTHI has over 20 years of experience advising on major urban development projects in Australia and overseas. This includes private, government and community sectors. It includes co-design with current and future community of a development vision and formulation of an integrated strategy for delivery that includes market / audience analysis; community and economic development strategy, urban and building design, planning requirements, program and marketing, place management and leadership, community consultation, change and transition capability.  Places in SEQ you may be  aware of include North Lakes,  Kelvin Grove Urban Village; Carseldine Urban Village; Howard Smith Wharves, RNA Showgrounds, Aura and Yarrabilba. 

Peter has over 40 years experience in community and economic development, qualifications in social work and has led a range of major projects. Jennifer has qualification in design and is CEO of StudioTHI now working with a range of mostly Councils across Australia to assist them to progress more equitable and sustainable urban development.


	Risk 
Management
	· Yes
· No
	

Yes. All developments include a level of client, organisational, financial, political and community risk. StudioTHI have been involved in helping understand, plan and address a range of development risk and conflicts at different stages of development. Examples in SEQ include Kelvin Grove Urban Village and introduction of social housing, this culminated in inclusion of a community development program and revised tenancy strategies for some buildings. Carseldine Urban Village and Save Our Suburb campaign to stop development. 
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