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	Business Name
	Colab Projects Consultancy Pty LTD


	Contact Name 

	Penny Gill

	Contact Phone 

	0414 445 923
	Contact Email
	penny@colabprojects.co

	Postal Address
	PO BOX 114, Paddington, QLD, 4064


	Business Status
	 Individual consultant  Consultancy firm  Association/group of individual consultants
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	Introduction Summary

Colab Projects is an Australian, privately owned boutique professional services consultancy specialising in Development Management, Project Management, Programme Management and Property Advisory across a range of sectors. We are a part of a national alliance of like-minded firms and therefore offer high-quality services for our clients nationally. We have expertise borne from international and national experience. Our Directors are actively involved in all projects so that our Clients can be assured of the highest level of care and attention throughout. We truly believe that the qualifications and diversity of experience within our team bring a wealth of perspective and opportunity to our Clients. Our focus is ensuring that your needs are met, whilst upholding the highest standards of delivery, quality assurance and industry practice are maintained. As trusted advisors, we work tirelessly to deliver quality outcomes for our Clients.

Our approach to projects is very simple – we listen to your needs, understand your business and constraints and maximise opportunity for positive results. We create successful outcomes by collaborating to improve solutions. We ultimately seek to maximise opportunity for all, forever.

Our core principles are:

· Always act with integrity
· Seek to understand our client’s needs, explore new ideas together
· Prepare to change and to be changed
· Work together, we are a team, be a leader and ensure the right people are in the right place to succeed
· Be great and great things will happen. Always give your best.

Colab has capacity to deliver all aspects of project delivery, from feasibility through to completion. Our capabilities include: 

· Project Feasibilities 
· Project Planning – business case writing, risk analysis, needs analysis & portfolio strategy. 
· Due Diligence studies, site identification ,transaction support. 
· Project Delivery – brief development, team procurement, contractor engagement, Project Management 



	Sector Knowledge 

At Colab, we recognise the importance of the work that CHOs carry out in supporting individuals and families on low incomes and in difficult circumstances. The provision of accommodation is needs specific and varies depending on the location, clients and fiscal aspects of each facility. As with most not-for-profit entities, each and every dollar needs to work extremely hard to make positive change. Reducing costs, improving efficiency an maximising opportunities in a tough economic climate is a significant challenge. The ability to leverage incentives, grants and gaining access to beneficial land ownership or land rental agreements 

Through working extensively with Not-For-Profits, various housing and accommodation providers and community entities, we are highly experienced in working with groups to guide and manage the process whilst ensuring best value for money in delivery and in operation of our client’s facilities. 






	Skills
	Offered?
	Summary of demonstrated qualifications, consultancy skills 
and consulting track record

	Finance
	· Yes
· No
	We are able to prepare project budges, forecasts and cost modelling associated with the various stages of the development. We manage budgets and costs throughout the lifecycle of the project. 

Interpret and work with funders to determine most appropriate financial options and opportunities available.


	Business 
Planning
	· Yes

	Our team have worked extensively in the development of establishing property strategies for individual buildings through to national operating businesses, including the investment, divestment, leasing and identification of funding requirements associated with capital and operational budgets. We are capable of articulating complex matters and strategies in simple terms to benefit all stakeholders.
We are familiar with a variety of Local, State and Commonwealth government funding requirements and have managed multiple funding packages from inception to full acquittal.

	Property 
Development
	· Yes

	We are Project Managers and Development Managers with capacity to manage project teams throughout the entire project lifecycle. We have successfully delivered projects to $300m for clients globally and nationally. Our experience also supports operational models for asset and facilities aspects of property and portfolio management post completion and into the operational phase of the facility.
Our team are experienced in the various aspects of developments such as:
- Project Scoping
- Stakeholder engagement, consultation and management
- Due diligence & Site Identification
- Development of funding bids/papers, including assessing financial modelling
- Capital project delivery (Project Management & Superintendency)
- Reporting, acquittals and project monitoring
- Sustainability / Environmental, Social and Governance aspects of projects and portfolios.
- Full project delivery
- Contract management
- Procurement management & analysis


	Risk 
Management
	· Yes

	We manage project risk in a variety of settings, including consideration of organisational /vs project risk, construction risk (e.g. safety in design, WHS and operational risk) and the identification and mitigation of project risks at various stages of the project lifecycle from various perspectives. Our risk management approach is cognisant of the balance between legislative and organisational risk appetites to ensure a culture of compliance and balanced risk taking in an appropriate setting.
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